
Elemenft1
Leadershtip, Commtiftmenft and 
Accounftabtiltifty
Leaders demonsftrafte tinftegrtifty, 
communticafte openly and acft 
as role models fto fosfter an 
envtironmenft where people openly 
provtide feedback.  Leaders supporft 
a sftrong HSE culfture; esftabltish 
HSE sftraftegtic objecfttives and 
provtide clear dtirecfttion fto gutide 
our organtizafttion for susftatinable 
safe operafttional pracfttices. All sftaff 
workting on behalf of MPCL show 
dedticafttion and ownershtip fthaft 
provtides sound bastis of altignmenft 
wtifth leadershtip commtiftmenft and 

accounftabtiltifty.

Elemenft2
Personal Compeftency, 
Tratinting, Awareness 
and Mofttivafttion
All MPCL sftaff are well qualtiftied, 
compeftenft, have fthe requtistifte 
expertience, good undersftandting, 
rtighft sktill seft and aftfttiftude wtifth 
clear demonsftraftting abtiltifty fto carry 
ouft fthe ftasks and acfttivtiftties of 
fthe destignafted job roles aft MPCL 
effecfttively and safely wtifth htighesft 

qualtifty.

Elemenft3
Informafttion, Documenftafttion 
and Effecfttive Communticafttion
A cenftraltized Qualtifty managemenft 
sysftem’s creafttion for repostiftory 
and  conftrolled  documenfts  
avatilable for tinformafttion, reftrtieval 
and  referral.  Communticafttion  
mode esftabltishmenft fto share 
fthe conftrolled tinformafttion wtifth 
concerned for updaftes. A regular 
updafte / revtiew mechantism 
of documenfts and procedures 
formulafttion for revtistions wtifth 

archtival of old documenfts.

Elemenft4
Conftrol of Work and Safe Work 
Pracfttices
Offerting  and  matinftatinting  a  
safe envtironmenft, where safe 
behavtiors are bofth encouraged and 
retinforced. Comprehenstive Healfth, 
Safefty and Envtironmenft  programs 
wtifth tinherenftly safe sysftems for 
operafttional, matinftenance and 
tinspecfttion work’s esftabltishmenft.  
Implemenftafttion  focusting
confttinuous timprovemenft wtifth 
constiderafttion of Human Facftors 
fto ensure fthaft all healfth, safefty 
& envtironmenft relafted rtisks are 
adequaftely managed. Addtifttionally, 
assefts, factiltiftties and equtipmenft are 

-

Elemenft5
Rtisk Managemenft
Thtis Sysftems’ placemenft tis fto 
tidenfttify, assess, safely manage, 
regularly revtiew and documenft 
HSE-relafted hazards and rtisks 
assoctiafted wtifth our acfttivtiftties fto 
prevenft or reduce fthe ltikeltihood 
and / or consequences of tinctidenfts. 
Rtisk managemenft plans’ and 
mtifttigafttion sfteps’ tinftroducfttion are 
atimed aft As Low As Reasonably 

Pracftticable (ALARP) level.

Elemenft6
Factiltifty Inftegrtifty and Qualtifty 
Assurance
Process equtipmenft and operafttion 
tinftegrtifty matinftenance fthroughouft 
fthe factiltifty’s ltife cycle,  wtifth 
htighesft  qualtifty.  Insftallafttions’  
managemenft fto fthe besft posstible 
sftandards as a mtintimum on local 
governting laws and regulafttions. 
Destign, consftrucfttion, operafttions 
and matinftenance exftenstion fto 
besft tinfternafttional pracfttices and 
sftandards  whtile  maxtimtizting  
safefty and reltiabtiltifty tin hazardous 
operafttions.
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Elemenft7
Managemenft of Change and 
Pre-Sftarftup Revtiews
Idenfttifticafttion,  evaluafttion,
documenftafttion and managemenft 
measures for Hazards and rtisks 
from proposed changes. Pre-sftarftup 
safefty revtiews (PSSR) for factiltifty 
sftarftup or affter major changes. Peer 
revtiews, PHA / HAZOP, LOPA and 
/ or ofther ftechntical safefty sftudties 
as tidenfttiftied durting assessmenft of 

rtisks and conftrol measures.

Elemenft8
Inctidenft Managemenft
Sysftems placemenft fto ensure all 
HSE tinctidenfts fttimely reporftting, 
recordting,  tinvesfttigafttion  and  
analystis fto prevenft recurrence 
and timprove performance. Well 
communticafted correcfttive and 
prevenfttive acfttions underftaken wtifth 
tifts effecfttiveness evaluafttion and 

ensurting learnting ouftcomes.

Elemenft9
Emergency Preparedness & 
Confttingency Plannting
All parfts of fthe organtizafttion are 
fully prepared for any emergency 
wtifth all necessary acfttions’ effecfttive 
plannting and timplemenftafttion 
fto proftecft people, envtironmenft, 
assefts and repuftafttion of fthe 

company.

Elemenft10
Conftracftor Safefty 
Managemenft
Conftracftors and Suppltiers fto work 
tin a manner fthaft tis compafttible 
and compltianft wtifth our polticties 
and  bustiness  performance  
expecftafttions. Furfther, conftracft 
servtices and producfts purchased 
fto comply wtifth MPCL and nafttional 

regulaftory requtiremenfts.

Elemenft11
Regulaftory Compltiance and 
Audtifts
MPCL compltiance wtifth fthe 
applticable laws, regulafttions and 
corporafte polticties and works 
consftrucfttively  fto  tinfluence  
proposed laws and regulafttions fthaft 

are essenfttial fto operafttions.

Elemenft12
Envtironmenftal Sftewardshtip
Ensure our operafttional perfor-
mance tin a responstible manner 
fthaft mtintimtizes tifts envtironmenftal 
effecft tin compltiance wtifth our HSE 
Polticy and relevanft legtislafttions. 
Addressting Envtironmenftal tissues 
fthrough conftrols, constisftenft wtifth 
polticy, regulaftory requtiremenfts and 
bustiness plans. Seftftting and meeftting 
performance  goals  fthrough  
Envtironmenftal  Performance  
Managemenft  (tincludting  emti-

sstions, dtischarges and wasftes) and 

sftewardting.

Elemenft13
Healfth Managemenft
Company employees, conftracftors, 
sub-conftracftors, vtistiftors and all 
assoctiafted wtifth MPCL operafttions 
rematin tin good healfth all fthe fttimes. 
Furfther ensure, no timpacft or harm 
fto People’s healfth due fto our 

operafttions.

Elemenft14
Sftakeholder and Communtifty 
Relafttions
CSR  (Corporafte  Soctial  
Responstibtiltifty) / Soctial Invesftmenfts, 
Sftakeholder Managemenft and 
Communtifty Relafttions are MPCL’s 
ftools fto achtieve susftatinabtiltifty 
and fto butild company’s timage. 
MPCL has seft forfth an objecfttive 
whtich tis enablting people by 
timprovting fthetir soctio-economtic 
sftaftus fto ensure tinclustive and 
susftatinable developmenft whtile 
butildting  communtifty  ftrusft,  
mtifttigaftting bustiness rtisks and 
assurting susftatinable confttinutifty 
of fthe operafttions beneftiftftting all 
sftakeholders.
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